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Our impact will be strengthened and expanded

y the programmes we devise and throug
he work our learners and students produce.

le this we will build a meaningfu
municipal and civic institution, partnering with

communities, civil society and local government.
~ Wewill create ‘Public Programme’ of

content and activity directly addressing our
vision that people live more fulfilled and

sustainable lives in es, And we will lay the

foundations for a distinct research culture,
repare to seek Independent Research

ocking UKRI funding

ial), learn from our Academic Partner, and
attract researchers, uniting academia

stice. |
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Core to the School’s financial model is the delivery of learning

and educational programmes - all our activity is geared towards
delivering exemplary learning experiences. The following provides
a picture of how the school can diversify and grow its income from
its core educational activity.

4.1 OVERALL PICTURE WITH DIVERSIFIED
INCOME STREAMS
2022/23 2023/24 2024/25 2025/26
income part© 000 000 000 000

B Income Part 2

1,016,000 1,046,000 1,178,000 1,208,000

Income Part 4

27,000 243,100 495,600 648,000

B Income Practice Network

85,000 105,000 125,000 125,000

B Fundraising/Donations

Costs

168,000 168,000 178,000 168,000
1,295,600 1,643,600 1,684,000 1,620,000

Net Profit

500 8,600 292,600 519,000

INCOME 22/23 INCOME 23/24 INCOME 24/25 INCOME 25/26

This combined picture shows how fundraising and donations from
the Practice Network and industry are critical to the development
of Parts O and 4. Once established, it is intended that Part 4 will
provide a significant income stream to go alongside Part 2. Part O is
designed to fulfil our Access and Participation Plan commitments
but will largely be self-funded.
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INCOME STREAMS

1,400,000

1,200,000

1,000,000

800,000

800,000

600,000
400,000

200,000

Income 22/23 Income 23/24

Income Part 2 Income Part 4

COSTS

1,400,000
1,200,000
1,000,000
800,000
800,000

600,000

400,000

200,000

Income 22/23 Income 23/24

Income Part 2 Income Part 4

Income 24/25

Income Practice Network

Income 24/25

Income 25/26

Fundraising/Donations

Income 25/26

30



FINANCIAL INFORMATION

PART 2

KEY ASSUMPTIONS 2022/23 2023/24 2024/25 2025/26

First year students 50 63 6b 65

Second year students 61 50 3]0) 60

Tuition fees - Home 9,000 9,000 9,000 9,000
Tuition fees - International 15,000 15,000 15,000 15,000
INCOME 1,154,000 1,154,000 1,306,000 1,1336,000
Student fees 949,000 1,014,00 1,146,000 1,176,000
85000 105000 125000 125000
Foundations 54,000 27,000 27,000 27,000
Donations 50,000

Other 16,000 8,000 8,000 8,000
OPERATING COSTS 1,174,000 1,134,000 1,197,000 1,221,000
Employees 375,000 411,000 424,000 436,000
Contract staff 79,000 70,000 72,000 72,000
Modules 169,000 172,000 197,000 210,000
Physical & Service 202,000 201,000 207,000 208,000
Other 306,000 236,000 250,000 248,000
A&P Plan 46,000 44,000 47,000 47,000
NET INCOME (20,000) 20,000 109,000 114,000
sooumamsasasres 080000 300,000 409,000 523,000
Balance as %age of OC 24% 26% 34% 43%
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The table above shows the latest forecast for this academic year

(2022/23) and projections for the following two academic years.

A number of key assumptions around student numbers, fee income
and costs underpin the forecasts. In 2022/23, the school enrolled 50
students and retained 63 students from the 2021/22 cohort.

For the following two academic years, we are projecting a gradual
increase in student recruitment to 65 students of which 5 will be
international. From 2022/23, and for the following academic years in
the forecast, the fee levels will remain constant at £9,000 for home
students and £15,000 for International students.

Steady salary increases and rises in day rates for tutors are built into
each of the future years, recognising the rate of inflation and current
expectations. General cost increases have also been built in. We
have no existing borrowings. The Board has set a minimum average
reserves policy of three months’ running costs.

Spending mandated by our Access and Participation Plan is only
shown in part here as some spend is attributed to Part O. Around

£15k/annum will be spent on Part O and some of this is classed as
A&P Access investment.
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PART 4
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INCOME 2022/23 2023/24 2024/25 2025/26

Online Course Fees £27,000 £243’1OO £495,000 £648,000
Grant Funding £55,000 £55’OOO £55,000 £55,000
Corporate Sponsorship £40,000 £20,000 £40,000 £20,000
COSTS

Production £101,000 £147000 £202,000 £101,000
Running Costs £5’500 £1 9,500 £42,75O £55,000
Sales & Marketing £2,000 £60,000 £60,000 £60,000
Administration £12,5OO £87’5OO £87,500 £87,5OO
sl £1,000 £4,100 £198,350 £419,500

We anticipate developing two fundamental course types. One will
cover mandatory knowledge for professional competency (starting
with architects through RIBA CPD core curriculum and topics
discussed in the RIBA ‘Way Ahead Framework) and any statutorily
defined roles (e.g. Principal Designer) — these will be aimed at the
widest possible section of industry, seeking large cohorts through
digital delivery. The other will focus on desirable and differentiating
skills in practice and wider industry. These will be high-contact,
small cohort programmes, through blended delivery.

Courses will be available through a B2B model - access to packages
of courses will be available to practices with a fee based on practice
size. Initially these will be aimed at the LSA Practice Network, and
course content will be devised in consultation with them.

A subscription model will have tiered price options based on the
volume of learners; a premium tier for private single organisation
access (with enhanced course content) will also be available. Typical
fees for small practices (of fewer than 5 people) might be around
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£3000; for medium-sized practices (fewer than 30 people), a4
around £10000, and for larger practices of between 30 and 100,
around £25000. This translates to a price per learner per year of
between £250-£600 depending on volume. The cost of access to

a course run by learner will be between £80-£200. Courses will

also be available for one-off purchase through a B2C model, with
cost to access ranging from £250 for large cohort programmes to
£750 for high-contact, small cohort microcredentials. Most modular
programmes will be available to enrolled Part 2 students for free.
Online course fees have been worked out based on a modest
growth of our course collection across the strategic period.

The programme for course development is as follows (the figures

in parentheses indicate the number of runs of each course per
financial year).

COURSE COLLECTION 2022/23 2023/24 2024/25 2025/26
Mandated Essentials 1 (2) 3 (2) 5 (3) 5 (3)
Practice Differentiators 1 (‘I) 2 (2) 4 (2) 5 (2)
TOTAL NO OF RUNS 3 10 23 25

As we develop our digital infrastructure to design, produce and
deliver Part 4 programmes, we will seek support from Trusts and
Foundations. Funders with particular interests in subjects or themes
will be approached to partner on specific courses and programmes.
Corporate partnership with industry will also be sought, recognising
the industry focus of our course content. Partnership will provide

an opportunity to shine a light on industry expertise and thought
leadership. The figures above show a corporate sponsorship need
of £20,000 per course, and we assume 2 sponsors per course at
£10,000; this will also help us to represent the breath of the sector
through industry collaboration.
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From Year 2 we anticipate that the exposure of Part 1s in practice
to our course content (and perhaps taster modules) will generate

‘conversion’ to Part 2. We have set an anticipated conversation
rate of 1% of total learners reached:

COURSE COLLECTION 2022/23 2023/24 2024/25 2025/26
Conversion Rate ‘I% 1% ‘I%

Reach 265 580 840
Number 2.65 5.8 84

FEES INCOME PER ANNUM £23’850 £52,200 £75,600
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PART O )

IMPACT ON P&L 2022/23 2023/24 2024/25 2025/26
National Saturday Club (15,000) (15,000) (15,000) (15,000)
cro 000 (40,000) (40,000) (40,000
Level 4/5 Programme OOO 15’000 15,000 15,000
Commission/Research (40,000)

Required Fundraising 40,000 25’000 25,000 25,000
A&P Contribution - Part 2 15,000 15,000 15,000 15,000
Net Profit OOO OOO OOO OOO

Part O courses aim to widen access to built environment careers
for young people. Programmes will be primarily funded through
grants and donations, and therefore will be largely self-financing.
The LSA will contribute a proportion of its own higher fees income
to Part O initiatives in line with our Access and Participation Plan
obligations. Some of the LSA costs in the Part 2 model attributable
to A&P can be netted off against the Part O costs.

One of the Part O strategic objectives is to investigate the possibility
of a Level 4/Level 5 qualification. To scope this, we propose to

run a one-year commission which will produce a research report
and make specific recommendations. This accounts for the
£40,000 under ‘Commission/Research’. We will also aim to support
an existing Level 4/Level 5 programme which will yield some
financial contribution through partnership of around £15,000
reducing the burden of fundraising.
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