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Shifting Gear 
Realising the Cycling / Walking City 
 

 
 
Think Tank leaders: 
Petra Marko, Marko&Placemakers 
Steven Smith, Urban Narrative 
 
Think Tank students: 
Dominika Pilch, Joe Hicks, Sebastian Maher, Elliott Rawlinson, Emma Williams, Sam Pywell 
 
The Big Question 
The quality of our life in cities and beyond is often pre-determined by infrastructure and 
infrastructure-related decisions. In 2018, the BBC reported on research by Transport for New Homes 
which found that “young couples are trapped in car dependency”. This was echoed by the national 
housing audit conducted by UCL for CPRE in 2020, which found that most new housing is so poorly 
designed it should not have been built. 
 
Shifting Gear will explore how a truly walkable and cyclable London could look like on a 
neighbourhood scale, a borough scale, and city scale. We will ask the question how we can get to a 
place of good growth – through the lens of investigating the past, current and future cycling and 
walking infrastructure that enables our day-to-day lives, and its impact on and relationship to 
housing and placemaking.  
 
Central to our approach will be to look at cycling and walking infrastructure as a ‘place’ – the journey 
as enjoyable part of people’s day-to-day lives linked to shared communal spaces and a sense of 
community. The underlying premise of the think tank is to address health and wellbeing in cities – a 
fragile and difficult to achieve objective, yet so important to develop resilience for both people and 
our planet.  
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Cycling and Walking: Policy Context and Covid-19 Pandemic 
The covid-19 crisis has challenged many notions of co-habitation in cities – from working patterns 
and commuting through to the essential needs of individual homes, social ties on local 
neighbourhood level and our relationship with nature. 
 
The pandemic has shown that significant behavioural and societal change can happen - and 
happen quickly. The lockdown has seen a significant decrease in car use and air travel. People are 
walking and cycling more as part of their daily routine providing huge physical and mental health 
benefits. During lockdown a £250million emergency travel fund has already brought forward positive 
measures for pedestrians and cyclists with pop-up bike lanes, wider pavements and safer junctions. 
Cycling UK has found that if cycling increased to 25% of annual journeys by 2050, it could yield a 
cumulative annual benefit of £42bn.  
 
Gear Change: a bold vision for cycling and walking published by Department for Transport in July 
2020 sets out a vision for a travel revolution in England's streets, towns and communities with a £2bn 
package to realise its goals. Similar initiatives are emerging in Europe including the pledge for a ‘15 
minute city’ by the mayor of Paris, with the aim to create self-sufficient communities with amenities 
nearby, to cut pollution and stress. 
 
Methodology 
Hackney has the second highest sustainable transport mode share in London, following the City of 
London, and the highest cycling mode share. School streets, cycle paths and an active cycling 
campaign all contribute to improving the borough’s cyclability and walkability. Yet the pandemic has 
revealed long term health inequalities with the borough in the top three for UK morbidity (Hackney 
Cycling Campaign). 
 
Rising social and economic inequalities and climate emergency remain the critical challenge. We will 
investigate the relationship between housing and infrastructure in order to propose strategies to 
create connected places and communities which can benefit from local resources, whilst drawing on 
the wealth of what London as a metropolis has to offer, critically investigating the limits of the 15-
minute neighbourhood concept against the backdrop of a metropolitan way of living. 
 
Shifting Gear will draw on VeloCity, a strategic vision addressing critical issues facing the 
countryside today, delivered by a team of industry experts. Whilst VeloCity is focused on rural areas, 
the think tank will extrapolate its key principles into urban setting, and will be further underpinned by 
the Mayor of London’s Good Growth agenda.  
 
Through an iterative analysis and design process, we will move between the scale of our site, 
neighbourhood and the borough, to develop specific design approaches to living and working which 
is less reliant on the car. 
 
Step 1: Background research and refining of the brief 
 

Cultural dimension (mind shift) 
a) History of cycling and walking 
b) Transport as a cultural class statement 
c) Cycling and gender 
d) How to make cycling aspirational, especially for the demographic groups who are currently 

not cycling 
 
Physical dimension (changes on the ground) 
a) Audit the existing cycling/walking infrastructure as part of wider movement infrastructure 

(public transport, public spaces, local town centres etc) 
b) Mapping of data and statistics on current cycling and walking patterns in Hackney 

 
Step 2: Developing design principles 
 

a) Propose physical improvements to cycling infrastructure in the short, medium and long term 
including integration with public transport to better facilitate multi-modal movements and 
interventions to enhance biodiversity and nature linked 
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b) Include social and economic measures, campaigns or policy changes 
c) Propose improvements of existing housing stock and associated shared communal spaces 

and public realm that can facilitate cycling and walking as the most convenient choice 
d) Propose new car-free housing typologies on gap sites 

 
Outcomes  
The outcome of our think tank will be a compendium for good growth that demonstrates how we can 
capture the economic, health and wellbeing benefits of cycling and walking through holistic 
placemaking. The outcomes and principles shaped through our research can be a valuable 
resource for local authorities and so our mission will be to keep high ambition for our vision and at 
the same time keep our feet on the ground to develop a compelling narrative for change embedded 
in reality. 
 
GLA Sounding Board 
Members of the GLA and GLA Good Growth Fund will help us refine our brief and provide valuable 
feedback through the development of our research so that the outcomes of the think tank can be 
both visionary and practical. Members of the GLA who have expressed interested in being part of 
our sounding board are: 
 
Will Bradley, Principal Policy Officer, Active Travel 
George Warren, Project Manager, Climate Change Team 
Will Norman, Mayor’s Walking and Cycling Commissioner 
Kathryn Timmins, Senior Project Officer, Regeneration 
 
Key dates: 
 
17 November 2–5pm  Students meeting and briefing  
24th November 4-6pm  Tutorial 1 GLA guests 
1st December 4-6pm  Tutorial 2 Hackney cycle ride 
8th December 4-6pm  Tutorial 3 
 
7 December / Symposium 1 – all day (AM or PM slot)  
 
5th January 4-6pm  Tutorial 4 
12th January 4-6pm  Tutorial 5 
19th January 4-6pm  Tutorial 6 
 
25 January / Symposium 2 – all day (AM or PM slot)  
 
2nd February 4-6pm  Tutorial 7 
9th February 4-6pm  Tutorial 8 
16th February 4-6pm  Tutorial 9 
2nd March 4-6pm  Tutorial 10 
 
22 February / Final Symposium – all day (AM or PM slot) 
 
8 March Final Hand-in (digital) 
 
 
 
Bibliography – articles: 
 
Young couples 'trapped in car dependency' – BBC article 
 
‘Liveable streets’: how cities are prioritising people over parking 
 
Study reveals world’s most walkable cities 
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Paris mayor unveils '15-minute city' plan in re-election campaign 
 
Britons want quality of life indicators to take priority over economy 
 
 
Bibliography – policy and reports: 
 
Gear Change: A bold vision for cycling and walking 
 
Vision for Hackney by Hackney Cycling Campaign 
 
London Health Inequalities Strategy Annual Report 2018/19 
A Housing Design Audit for England by CPRE and UCL 
 
GLA Good Growth Agenda 
 
GLA Good Growth by Design Recovery Round Tables 
 
GLA Design for a Circular Economy Primer 
The Benefits of Cycling (European Cyclists’ Federation) 
 
VeloCity principles 
 
 
Bibliography – literature: 
 
Soft City: Building Density for Everyday Life, David Sim 
 
Cycling by Viscount and G Lacy Hillier Bury  
 
Wanderlust – A history of Walking - by Rebecca Solnit 
 
A Field Guide to Getting Lost by Rebecca Solnit 
 
Cycling – The craze of the hour – The London Library 
 
Richards Bicycle Book 
 
London Orbital - by Iain Sinclair 
 
Crash- by JG Ballard   
 
Psychogeography by Merlin Coverley 
 
The Third Policeman by Flann O’Brien
 


